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Fair Workshop 
Thursday, January 6, 2022 @ 10:00 a.m. 

BOCC Meeting Room, Ste. 338 
 
 

I. Review/Update 2021 Fairgrounds Events/Rental  
a. Building Usage/Rental 

i. Cattle Barn – Storage 
ii. Holly Barn – Storage  

1. Upgrades to Holly Barn 
• Gas Lines  
• Heater installation 
• Foundation Repair  
• Restroom Facilities 

iii. Rabbit Barn – Storage  
iv. Swine Barn – Storage 
v. Indoor Arena – Soccer  

vi. Main Exhibit Building – Sports & Event Rentals 
vii. Food Booths 

1. Upgrades to the Calfé  
• Cabinets and countertop purchase and installation 
• Upgrades to the Kitchen prep area to make the building rentable 

during non-fair usage 
b. Fair Board Members 

i. Update on Terms and Attendance  
c. Review/Update 2021 Rodeo  
d. Review/Update 2021 Fair & Events 

i. Fair 
ii. Halloween Event  

iii. Christmas Fair  
 

II. IDPR Grant Application – RV Grant  
a. Grant Application for expansion of the RV Campground at the Fairgrounds 

 
III. Review/Update of the Potential Ice Arena 

a. Review of timeline from discussion to the BOCC decision 
• Fair Board Discussions 
• BOCC Workshop  
• BOCC Decision 

 
IV. General Discussion / Updates / Q & A 


